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Workflow selection

[ 1 One workflow is already important enough that someone cares when
it fails.

[ ] The workflow has a clear owner and a clear release decision

owner.

[ ] The workflow is narrow enough to evaluate in 30 days.

[ ] The workflow still relies on old systems, manual review, or

repeated rework today.

Workflow economics

[ ] The team can identify which step Al should own first.

[ ] The team can estimate what delay, rewrite work, or approval drag
already costs today.

[ ] There is enough workflow context to compare the current state
against a realistic pilot target.

[ ] The workflow is painful enough that a 30-day pilot would matter
commercially.

Evaluation readiness

[ ] The team can define what pass/fail means for the workflow.
[ ] There are representative inputs or traces to evaluate against.
[ ] Promaotion should require evidence, not just intuition.

Release and recovery

[ ] Someone can approve or reject the workflow release decision.
[ ] The team wants a clearer incident and rollback path if quality
drops.

[ ] The pilot will be judged on workflow proof, not vague prompt
quality.

Do not book yet if

- You cannot point to one workflow that already hurts

- You want a general Al roadmap more than a pilot decision

- No workflow owner or sponsor can join the process

- You are unwilling to judge the pilot on time, rework, approvals,
or rollback readiness

Next links

Pilot Page: https://thepromptpowercode.com/design-partners
Pricing: https://thepromptpowercode.com/pricing

Pilot Proof: https://thepromptpowercode.com/pilot-proof

Offer Detail: https://thepromptpowercode.com/legacy-modernization
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